
Streetspace Affiliation Process 
There are three main ways to link in with us. Branches and Partners have access to all our activities and processes. Alongside aims 

to support established projects that need non line management support, advice, coaching and mentoring. We are a relational 
youthwork project, and we seek to develop a structure that reflects this ethos.  We see ourselves as more of a movement and 

community of practice rather than a national programme or organization; and we operate in a variety of ways depending on the 
needs of the local area. Therefore, a good place to start is a phone call and an initial discussion about your involvement. 

Develop an Identity + a Management 
Committee 

Form an identity and aims (you can use Streetspace) 
establish a local management group, and sign a 

constitution 

 

Develop a Project Steering Group 
Form a steering group to oversee the project, this 

may be a sub group from the church/charity 
management group. Write an agreement about how 

you will operate 

 

 

 

Meet with a Streetspace Advisor to develop a 
suitable programme 

 
Streetspace will assess your needs, and together plan 

a programme of coaching, training and practice to 
help your project develop. 

This will be implemented on a time frame the suits 
you 

 

Sign your License Agreement (and receive Welcome Pack) 
Joining Streetspace costs £500 per year (plus travel expenses).  

You will receive a whole host of resources and opportunities to support your work  

 
Safeguarding the Project 

Develop and implement Child Protection and Health 
and Safety policies (available in the welcome pack); 
undertake checks and references on all workers; and 

set up a bank account with two signatories.  

 

Check Policies + Financial Processes 
Discuss with your Steering Group and Management 

Group which policies you will use, how you will 
safeguard children, and how you will manage 

finance. 
It is essential you have a Child Protection policy 

 

 
Recruit Volunteers and/or Staff 

Find the suitable individuals to join you in undertaking the project. Ensure they are checked appropriately. Advice 
on recruiting paid employees can be sought from the Streetspace Hub 

 
Basic Training 

In each year of membership you are entitled one training session from the Streetspace Hub. In year one, this is the 
basic introduction to Streetspace and Detached Youth Work. This is appropriate for all involved in the project 

 
Start Detached Youth Work (and other local initiatives) 

You are now in a position to develop the Streetspace processes within your own area – this will likely begin with 
detached work, but may also include M+M’s, Hear My Voice, Zine, Church-on-the-Edge, and other local projects. 

 
Process and Outcomes Meeting – Regular Reviews 

Known as P&O Meetings – the project leader will meet with a Streetspace Advisor to discuss the work, evaluate 
practice, and develop a plan for future youth work. These reviews occur three or four times a year. 

 
Access Streetspace Network and Community of Practice 

As a Network and Community of Practice, Streetspace can provide a wealth of experience and expertise in the fields of youth and community work, mission, and ministry. You 
have ongoing access to the website and blog where ideas and resources will be posted. There is a monthly connecting email. And there is opportunity to learn from across the 

network, and even undertake a Streetspace Exchange to visit another project. 

 
Annual Gatherings 

Each year Streetspace will provide access to an annual conference in a central location to draw together practitioners from across the network – this will be a space to be 
refreshed, discuss practice, and exchange ideas. It is a core part of the Streetspace Community of Practice. Additional gathering opportunities are also being developed. 

 

 
Training + Project Development 

At the beginning of your second and third years of membership you will receive a training manual to deliver 
training to new workers, and to develop new skills and dimensions within the existing project  

 

Ongoing Development 
Your coach will help you evaluate your progress and 

develop a plan for future growth 
 

 

Streetspace  
Partner 

You already have a strong local identity, either a part 
of, or linked to, an existing church or charity. You 
would like to develop work using the Streetspace 

processes and be a part of the Network, but you wish 
to remain under the auspices of your existing identity 

and management group. 

Streetspace 
Alongside 

You are a well-established project, with a lot of 
experience in Youth and Community Work. You 

would like some coaching or support to engage with 
culture more intentionally, and/or be part of our 

growing community of practice. 

 

Streetspace  
Branch 

You are a new project, or would like to become 
independent from the church or charity you work 

with.  You intend to develop work using the 
Streetspace processes, be a part of the Network, and 

use the branding and credibility that Streetspace 
provides. 


