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Does Christian youth work have a future? What might this future look like for 
churches, for youth workers and for young people? This report adds momentum to 
discussions about the future of all Christian faith-based work with young people. 
 
The world we live in is changing ever more rapidly. It seems that each week a new 
gadget is launched or a new technological advance is announced, yet some things 
remain unchanged. The denomination I work for, the Quakers, have been 
worshipping in the same simple way for over 350 years. How can we remain 
connected to our theological traditions and spiritual roots while effectively engaging 
with the modern world that young people experience?  Christian youth work has a 
role in challenging churches to reach young people, in enabling young people to 
engage with churches and in equipping them to engage, as Christians, with their 
world. 
 
The fast pace of change and the prospect of the future can be difficult and complex 
for young people, and also for churches and youth worker. The world is getting busier 
and louder. Can Christian youth work provide a space in which people can 
contemplate their experience of God? 
 
Just as there are increasing technological advances so to are there ever more 
government initiatives for work with young people, from extended schools to every 
child matters. These come at a time when many churches and other Christian youth 
work organisations are facing the challenge and pressure of reduced resources. Here 
too there is a role for youth workers to bridge the gap. 
 
The experience of participating in 'The Future' was inspiring, challenging, stimulating 
and thought provoking. I hope the report and the ongoing process provokes more 
than thought. It provides a framework for discussion, a focus for developments and 
catalyst for action. However, it must only be the start of the process. There will only 
be a future for Christian youth work if initiatives like this and the connections and 
conversations it started carry on. 
 
 
Simon Best 
Children and Young People's Team 
The Quakers 
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In December 2007, Christian youth workers from across England gathered in 
Nottingham to explore and consult about what the future of Christian youth work 
might look like.  
 
A process called the World Café model was used as a basis for the consultation and 
this report summarises the events that took place during the day and provides insight 
into the discussions that took place and the conclusions that were reached. It also 
reflects upon the effectiveness of the World Café model as it is considered that this 
model offers some insights which may well benefit young people, youth work and the 
wider church in the future. 
 
This report contains opinions and insights from those who participated in the 
consultation which will help shape the future of Christian youth work. At times, these 
views might not be consistent with the contributions of others, who may have a 
different view. We have chosen to illustrate these apparently paradoxical views in the 
interest of debate and dissemination. 
 
It was the Danish physicist, Niels Bohr who remarked that, ‘prediction is always 
difficult and dangerous, especially when it involves the future!’ This must be borne in 
mind when reading this report. We hope that this report will be used to help youth 
workers undertake better work with young people, plan and develop strategy more 
effectively, inform and develop practice and help exert leverage with stakeholders. 
We also hope that the ideas will be used as stimulus for ongoing discussions in youth 
worker’s own settings, teams, churches, and communities. 
 
Some of the perspectives reported are new insights whilst others build on debates 
the Christian youth work community has been wrestling with for some time. The fact 
that issues such as ‘church’ and ‘young people’ continue to be of such strong 
concern shows that we still have some way to go in working them through and 
helping shape the future of Christian youth work.  
 
 
 
Tim Evans, Jo Fitzsimmons, Nigel Pimlott 
February 2008 
�
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The idea for the consultation began in early 2007. Over a cup of coffee, Tim Evans 
(Worth Unlimited) and Nigel Pimlott (Frontier Youth Trust – FYT) began to discuss 
the opportunities and challenges facing Christian youth work and considered that the 
conversation was worth expanding to involve others. They determined to host an 
event that would involve a wide-range of Christian youth workers to gauge what 
might happen in the future with regard to work with young people undertaken from a 
Christian faith-based perspective. 
 
In order to model a participative way of working, others were invited to partner in 
drawing the event together and make it a reality. A wide range of denominations, 
organisations and people were approached to be partners and the following agreed 
to help shape the consultation: 

·  Alove 
·  Baptist Union  
·  Christian Education 
·  Church of England 
·  Church Pastoral Aid Society  
·  Churches Together in England 
·  Church Urban Fund 
·  Midlands Centre for Youth Ministry 
·  Nazarene Theological College 
·  Scripture Union 
·  The Quakers 
·  Youth For Christ 
·  Youthwork Magazine 

 
It was felt that many conferences failed to embrace the insight, knowledge and 
wisdom of the participants who attended. Being ‘top-down’ in nature, most 
conferences tend to have an expert at the front speaking to the delegates without 
much interaction, debate and dissemination. Whilst this approach clearly has merit, it 
was felt that it would not be appropriate for this consultation given the nature of the 
subject. A top-down approach would also potentially ignore the significant ability and 
insight of the group who would attend the consultation. It was therefore decided to 
use a model of working which was, innovative and embraced the youth work 
principles of participation, empowerment, informal education and equality of 
opportunity. The model chosen was the World Café model. 
 
The World Café format is a unique way of running a consultation that is creative, 
stimulating and involves everybody. The basic format is that a series of questions are 
discussed around coffee tables and the outcomes of those conversations are 
recorded. Each table has a ‘host’ who helps keep the conversation rolling and record 
what is said.  
 
The World Café way of working is rooted in the following characteristics: 

·  Connections  
·  Conversations  
·  Contributions  
·  Collective discoveries  
·  Combined intelligences 
·  Committed actions 
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The effect should be that conversations link together and build on each other as 
people move from one table and group to another. Ideas will be cross-pollinated and 
new insights and discoveries will be made. 
 
A World Café event has some key components which link together to form an 
integrated set of design principles that enable conversations that matter to take 
place. These principles are summarized in the following diagram: 
 

 
 

We believe that the World Café format is one which helps address the most 
questions in the time available in the most inclusive way possible. For more 
information about the format see: www.theworldcafe.com 
 
We opted for a venue which could embody the principles of the World café model 
and decided to use the Malt Cross Coffee bar in Nottingham as the host venue. This 
beautifully regenerated Victorian music hall served the purpose of the consultation 
very well and was widely endorsed by participants as a great venue for such an 
event. 
 
Open invitations to attend the consultation 
were sent via email contacts, youth work 
networks, organisational web sites and via 
the Christian media. The event sold out 
with several weeks to spare and promotion 
of it was stopped. This endorsed the 
importance of the subject matter and 
attracted people who resonated with the 
World Café principles and ethos.  
 
Over sixty people booked into the event 
with others unfortunately being turned away. It is estimated that we could have many 
more attend if had we had more spare and continued the marketing and promotion of 
the consultation. 
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We set out to attract a diverse group of youth workers and, apart from under-
representation from the black and minority ethnic community, largely achieved this 
objective. There was a mixture of younger and older workers from a wide cross-
section of theological backgrounds and perspectives. They worked with young 
people in a broad spread of contexts and capacities including, youth clubs, churches, 
residential centres, schools, specialist service arenas, training, denominational 
capacities, provision of resources and theological colleges. This variety of workers 
produced some lively and insightful discussions. 
 
It was decided to have four set conversations. Everyone was invited to take part in 
the first conversation which was about young people. This was decided because we 
wanted to focus the consultation on the people who we were talking most about – 
young people. The other three conversations addressed key issues which the 
partners who helped plan the event considered most important. In addition to the 
conversation about young people, participants also opted to discuss three other 
topics from the list below: 
  

1. Young People 
 What will the future look like for young people? 
 2, Youth Work and Ministry 
 In the future, will it matter what we call ourselves? 

3. Ethics 
What ethical values will we need for our future work with young people? 
4. Partnerships 
In the future, what will it mean to work in ‘partnership’? 
5. Church 
What is the future for young people and church? 
6. Vocation and Training 
In order to meet the challenges of the future, will we all need to be 
professionals? 
7. Marginalised Young People  
What is the future for working with young people in areas of poverty, 
brokenness and cultural diversity? 
8. Theology 
What theological perspectives will we need for future youth work development 
and practice? 

 
There was the possibility of discussing additional subject areas and these were 
decided upon by participants on the day. These conversations were about something 
that they wanted to discuss and included project work and residential youth ministry. 
 
All of the conversations were written up by the host on each of the tables using a pro 
forma (see Appendix A). These were then collected and used to inform the overall 
process and this report in particular. 
 
In addition to the pro forma’s, information was collected from participants using a 
tried and tested evaluative tool. Each coffee table had a selection of four images 
printed on small pieces of paper - a heart, a head, a bin and a bag (see Appendix B).  
 
Participants were encouraged to fill these in as the day progressed. The idea being 
that they would complete the printed papers as they were impacted by the 
conversations and their subsequent thoughts and reflections. 
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·  The heart would represent the things they felt 
·  The head things they thought 
·  The bin things they wanted to discard and throw away and 
·  The Bag for things they considered important and that they wanted to take 

away with them. 
 
A reflection and art area were also provided to assist participant’s process their 
thoughts and feelings and aid them in their own reflective practice.  
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This section of the report is divided into sections reflecting the subject areas 
discussed in the conversations. They are not in the same order as listed, but instead 
have been assembled to reflect the flow of the consultation. 
 
Each of these subject areas has its own summary containing: 

·  a brief précis  of the matters discussed 
·  the key questions  raised that need to be considered for the future 
·  quotes and insights  offered by participants 
·  significant discoveries  about the subject area 
·  pointers and stimulus  for further reflection 

  
The quotes in italics are taken from things participants said, recorded and/or wrote on 
their table cloths. 
 
 
The first conversation focused around what the future looked like for young people 
and the kind of world they were likely to inhabit. The key discussions were around 
how young people developed a meaningful sense of identity in a constantly 
developing and complex world. 

Précis 
The future for young people is in a continuing fast changing environment full of 
associated complexity, possibilities, anxiety and confusion. In particular the impact of 
technology and its continued evolution will create new ways of young people relating 
(or not relating) to other young people, adults and wider society.  
 
Key Questions: 

·  How will young people nurture and develop relationships in an increasingly 
virtual world? 

·  In the future, how will young people react to issues facing them regarding 
marginalisation and issues of immigration? 

·  Will there still be a conflict between generations that will become less defined 
or will the gap increase? 

Quotes and Insights 
‘Things remain the same – need to continue to engage creatively with young people 

and love, cherish and nurture the community of faith.’ 
‘I feel for young people and the confusion of their world.’ 

‘I am encouraged by affirming comments about my practice.’ 
‘Do we engage with all areas of young people’s lives – real and virtual or do we 

specialise?’ 
Discoveries 

·  Young people will increasingly be shaped by the technological and virtual 
worlds they inhabit 

·  Young people's social engagement is increasingly within virtual worlds 
·  The media is shaping both social attitudes towards young people and how 

young people feel about themselves in society 
·  In some ways the future will be difficult and complex for young people 

What will the future look like for young people?  
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Pointers and Stimulus 
An increasingly complex society with competing pressures and influences on young 
people’s sense of identity, value and decision making might be seen as problematic 
but also one in which good youth work, based on positive values of humanness, 
could play an ever more important role in young people’s lives. 
 
 
Conversations explored some underpinning aspects of modern Christian youth work. 
Ethics and theology were considered significant building blocks to a well thought 
through understanding of 21st Century Christian youth work.  
 

Précis 
Ethics was felt to be a neglected area of teaching and on-going consideration in the 
church but it has huge implications for how and why churches do youth work. For 
those working in communities with young people, the issue of ethics and how we 
relate to funders, employers, local and national government is seen as a bit of a 
minefield and we need to have some route-maps to be able to explore the terrain 
more fully.  
 
Key Questions: 

·  Will future youth work ethics be consistent with church ethics? 

·  In the future, will there become a more polarised division between individual, 
and ‘privatized’ discipleship and morality and wider global issues such as 
global warming and social justice? 

·  Where will be the common ground between universal (for everyone) and 
contextual (local and specific) ethics? Will the Church hold closer to one view 
and youth work to another? 

Quotes and Insights 
‘Guilt – will we make young people feel guilty about the environmental issue?’ 

‘What are sources of our ethics for Christian youth work.’ 
‘The collusion between church and state works against young people.’ 

 
Discoveries 

·  We need to have or develop an ethical stance on how we do evangelism 
·  We have few articulated ethics. They all seem to be underlying 
·  Employers, workers and volunteers all need to be aware of their own value 

bases. 
 

Pointers and Stimulus 
The future contains many ethical dilemmas and issues to work through and it is vital 
that we have some grounding and understanding to begin to think about these issues 
as they arise. 
 
 
 
 
 

Ethics – what ethical values will we need for our futur e work with young 
people? 
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Précis 
Theology is sometimes perceived as a dull and academic subject that has little 
relevance to youth work. However, we all have theologies which significantly impact 
the work done with young people. Enabling young people to develop their own 
theological thinking underpins discipleship.  
 
Key Questions: 

·  How will we equip young people to be theologians?  
 
·  How will we continue to make the story of God and his relationship with 

humanity accessible to all? 

·  How can we equip youth workers and young people to have the tools needed 
to reflect and respond to life theologically?   

Quotes and Insights 
‘We need a definition of theology before we can begin to explore it.’ 

‘The participation of young people is a theological imperative.’ 
‘The bible is perceived as irrelevant. We need to have contextual approaches for 

young people.’ 
 
Discoveries 

·  There is a tension between theological practice and making theology 
accessible 

·  We need to develop narrative and non-book theologies. 
 
Pointers and Stimulus 
Enabling young people to grow beyond the experiential and take responsibility for 
their own faith development can only be helped by increasing theological 
understanding. 
 
 
Once the consultation had begun to establish the ‘building blocks’ of the future 
relating to young people, theology and ethics, ideas developed to focus upon who the 
youth worker was and how they worked within their own situations and in relationship 
with others. Key to understanding future work requires clarity about understanding 
ourselves, Christian distinctives and what it is that motivates and inspires us to work 
with young people and society in general. 
 

Précis 
There have been a lot of debates about whether we are youth workers, youth 
ministers, youth pastors and/or youth evangelists. It could be argued these debates 
do not matter, but they might in the future as understanding of what it means to be 
‘Christian’ becomes less clear in an increasingly pluralistic and secular world.  
 
Key Questions: 

·  How do we understand our Christian distinctives in youth work? 
 

Theology – what perspectives are needed for future?  

Youth Work and Ministry – in the future will it matter what we call 
ourselves? 
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·  Will vocation still be an issue of calling or has training and youth work 
specialisms ‘professionalised’ the Christian youth work sector? 

·  Should churches have a different view of success in terms of their youth work 
compared to youth workers? 

Quotes and Insights 
‘The only questions we didn’t ask, ‘is there a future to Christian youth work?’.’ 

‘Youth work is great!’ 
‘Youth work and ministry – are we asking the right questions?’ 

‘Who do we need recognition from?’ 
 
Discoveries 

·  There is a need to value ourselves as youth workers and ministers 
·  Sometimes churches and employers get confused and talk about one thing 

when they mean another. 
 
Pointers and Stimulus 
Reminding ourselves who we are and deciding upon what we are trying to do will 
help focus our work and ministry and prepare us for the challenges of the future. In 
so doing there needs to be equity regarding of role and remuneration. For example, if 
a worker is working in more formal education settings (as a mentor, pastoral worker) 
they need to be paid at a similar rate to that of a teacher. 
 

Précis 
It appears a shift in thinking has taken place which has made youth work more of an 
outcome-driven activity aligned with a more professionalized approach to it. This has 
an impact on both church-based and other Christian youth work.  
 
Key Questions: 

·  Will there be an increase in resistance towards the ‘professionalization’ of 
youth work? If so, will this be from the church, volunteers or from youth 
workers? 

·  Will legislation and an outcomes culture mitigate against real relationships 
being formed with young people? How will the training currently available aid 
relationship building with young people and not hinder it? 

 
Quotes and Insights 

‘Is it important to be professionally qualified?’ 
‘Need to ensure that youth workers who are training get an understanding of power 

issues and how to negotiate them.’ 
 
Discoveries 

·  The needs of volunteers need to be fully considered 
·  There is significant misunderstanding about training, qualifications and 

professionalism in the church. 
 
Pointers and Stimulus 
How we train youth workers will be vital in helping them retain a sense of calling and 
vocation in their work. Working as a ‘professional’ in the world of the church is often 

Vocation and Training - will we all need to be ‘professionals’?  
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difficult for workers and the future needs to contain much better understanding of the 
nature of the work, ministry and the motivation of the worker and volunteer. 
 

Précis 
Many churches and organisations partner with others in their work. There is 
increasing experience of work contracts and tendering for services. It is recognised 
that that this is likely to increase in the future.  
 
Key Questions: 

·  Will we continue to hold to the integrity of our vision when we are asked to 
tender for work in the wider statutory sector?  

 
·  In the future how will we balance the need to work in unity with each other, 

cohesively and with common purpose, whilst retaining individual identity and 
vision in a way that maximises resources for the Kingdom. 

Quotes and Insights 
‘As churches we need to concentrate on what unites us not what separates us.’ 

‘Who are the most relevant people/organisations to partnership with?’ 
‘Partnerships based upon money are not usually effective.’ 

 
Discoveries 

·  Equality, trust and integrity are always issues 
·  The ‘partnership world’ has its own language 
·  The influence of government and social policies is having a big impact 

 
Pointers and Stimulus 
The role of partnerships, when there is so much to do and not enough resources to 
do it with, is a key one. Understanding one’s own vision, ethics and motivations are 
seen as key in trying to work successfully in this whole area.  
 
 
Finally, the conversations focused upon two of the dominant requirements of modern 
Christian youth work, the need to develop church and reach young people outside of 
it. 

Précis 
For many, church and young people is clearly still a marriage full of tension, mistrust 
and uncertainty. Whilst there are many exciting and great things happening, there are 
also many tales of woe and reasons for frustration.  
 
Key Questions: 

·  Should we re-imagine the ‘Christian package’ enough to make it accessible 
and open enough for all? Will young people be able to openly question and 
reject parts of ‘the package’ without rejecting it all? 

 
·  Will there still be a conflict in our churches over the ‘belong - believe - behave’ 

process verses ‘behave - belong - believe’ view? 

Partnership – in the future what will it mean to work in partner ship ? 

Church - what is the future for young people and Church?  
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·  In the future, will we discover church, build church or plant church? Will we 
look for Church in unexpected places? Will there be added value in more 
promptly naming ‘church’ for young people? 

·  How will we use the limited time youth workers have to meet the real needs of 
young people and not always use the ‘packaged’ programmes on offer? 

Quotes and Insights 
‘The church needs to change in order to see the future change and be bright.’ 

‘Need to continue the current improvement in unity between churches if we are not to 
splinter and lose all integrity.’ 

‘We need to throw away institutional not biblical values.’ 
 

Discoveries 
·  We need to move beyond our present practices 
·  We need a mission with young people that shapes the existence of church 
·  authentic counter cultural communities of faith that connect with the real life 

experiences of young people are key  
 
Pointers and Stimulus 
There is an argument that church is never going to be ‘right’ and that we just have to 
get on with it and do the best we can. Traditionally mission with and for young people 
has often been at the forefront of exploring the terrain. For, and in the future, youth 
workers as missionaries will have much to offer to the wider church in thinking 
through issues and tensions of church, faith, discipleship and culture.  
 

Précis 
Young people continue to be demonised and marginalised by the media and much of 
the adult world. Youth workers have a key role in modelling acceptance of, and 
investing in, young people.  
 
Key Questions: 

·  Will punitive government and social control policies make marginalisation 
worse? Do we need a radical rethink on how we approach marginalised 
young people? 

·  Will church still be perceived as a middle-class religion that is irrelevant to 
young people on the edge? 

·  How might long-term, committed and funded youth work take place in 
marginalised areas such as inner city and rural localities? 

Quotes and Insights 
‘Does the church care about marginalised young people?’ 

‘Statutory bodies only get involved with ‘issues’. They are less interested in ‘lives’.’ 
‘Do we assume too much that being ‘un-marginalised’ is a better place for young 

people to be in?’ 
 
Discoveries 

·  We need a radical re-think about how we work with this group of young 
people 

Marginalised young people – the future for young people in poverty?  
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·  There needs to be a definition of marginalisation that truly embraces the 
poverty it encompasses and that doesn’t pit one sector and cohort against 
another 

·  Work with young people needs to have a cutting edge that reaches 
marginalized young people 

 
Pointers and Stimulus 
Positive steps need to be taken to ensure that young people are made to feel 
welcomed and that they have safe places to go, positive things to do and people who 
will care for and listen to them. 
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Overall the World Café model of working was a great success. It worked very 
successfully as a model of participative working. It effectively engaged those taking 
part and generated a host of stimulating conversations, perspectives and ideas.  
 
Many positive endorsements about the process were made by participants:  

‘I thought the format, content, and venue were excellent.’ 
‘Thanks for a really stimulating day. Thanks so much for stirring this old pot.’ 

‘Brilliant day!’ 
 
The format worked really well and there was virtually unanimous positive feedback 
about the process. The end of day reflection indicated that the following elements of 
the process were specifically valued: 
 

·  Safe space to discuss issues 
·  Having time to reflect was good 
·  The whole process was positive 
·  It was good to be in a place of encouragement 
·  The process was a very ‘stealable’ model of working 
·  An opportunity and ability to discuss issues that couldn’t discuss in other 

arenas was beneficial. 
 
There was perhaps an inevitable focus on the past and the here and now. This is 
understandable and reflects the need to connect with the present and appraise the 
past before addressing the needs of the future. There were several comments that 
another day of consultation was required in order to fully engage with the future. 
  
There were one or two personal confrontations which hindered the participation of 
some individuals. These seemed to be rooted in personality clashes and where 
delegates perhaps didn’t show the type of mutual respect to each other which had 
been encouraged at the start of the day. 
 
The process did not always produce the concise list of outcomes that might have 
been envisaged. This lack of ‘neatness’ was, however, balanced by lots of mutual 
encouragement and debate. As one participant commented, ‘We have definitely done 
a lot of talking and there had been much encouragement’. 

 
Other comments indicated that more 
focus was required in the conversations. 
One participant noted that the process 
was a ‘bit like speed dating’ in that deep 
conversations didn’t always occur due 
to the vastness of the subject matters 
being addressed. Another stated, ‘I 
valued the experience, but there was 
too much to cover in each question.’ 
 
Whilst there was clearly a lot to cover, it 
might be observed that perhaps some 

participants’ critical views reflected their preferred learning styles and ways of 
working rather than finding fault with the process. This is summed up by one 
comment, ‘I wanted to facilitate as we kept going off in tangents.’ Perhaps there was 
insufficient explanation that the World Café process is designed to develop such 
tangential thinking. Focussing the questions discussed in the conversations may 



 18 

have developed more precise outcomes, but equally might have restricted creative 
thinking and innovation.  
 
Meaningful connections  were made by participants and many conversations  took 
place. It was observed that nearly everybody made contributions  to the consultation 
and there were some important collective discoveries . Views and combined 
intelligences  were gathered but perhaps the consultation fell short in producing the 
committed actions  that were desired. It is hoped that this report, the planned 
dissemination work and further thinking and considerations will go some way to 
putting this right. 
 
In summary, it is considered that the process is a highly effective way of engaging 
participant’s and empowering them to develop thinking and perspectives. The venue 
added to the success of this aspect of the process and the importance of creating the 
right environment, engendering hospitality and providing good food and refreshments 
cannot be overlooked. This is confirmed by the large number of comments received 
about these aspects: 

‘Great food’ 
‘Great venue – sofa and food especially’ 

‘Loved the venue’ 
 
The downside of the process as structured is that conversations are prone to just 
‘scratching the surface’ and don’t always develop clear action points. 
 
The consultation was always seen as a starting point to develop thinking about the 
future and the process was adopted to achieve this objective. The feedback received, 
comments made and conversations recorded have indicated that the World Café way 
of working is an appropriate and stimulating process which has gone a long way to 
achieving the declared aims of the consultation. 
 
�
�
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The following recommendations are made: 
 
	+��+��
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·  To remain relevant and articulate we need to ensure that we are working now, 
with an eye on the future.  

 
·  If Christian Youth Work is to ensure its voice is still heard and considered 

significant we need to both support each other and speak with a collaborative 
voice. 

 
·  We need to renew our conviction of what and how we wish to speak in society 

both today and in the future  
 

·  We need to ensure Christian Youth Work remains a key player in the services 
provided today.   

 
·  The opportunities we have need to be grasped. Our Government recognises 

the investment required in youth work and we need to be thankful we have an 
opportunity to influence that.  

�
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Resources Required 
The following resources are suggested as a response to the findings of the 
consultation. The type and nature of the resource is not specifically proposed: 

·  How to Effectively Use Technology and Social Networking Sites in Christian 
Youth Work 

·  Christian Youth Work Ethics 
·  Guide to Effective Partnership Working 
·  Increasing the PR of Your Youth Work 
·  Understanding Christian Youth Work in an Increasingly Global and Ethically 

Focussed World 
 
Lobbying and Influence 

·  Promote positive view of young people 
·  Increase esteem given to volunteer workers 
·  Forwarding of this report to denominational heads 
·  Forwarding of report to Government officials and ministers 
·  Develop engagement and influence in local political arenas.  

 
Initiatives Proposed 

·  Tour of elements of The Future consultation with Youth Workers 
·  Undertake ‘Future’ type consultations with young people, youth workers, 

churches and the wider community 
·  More training relating to: 

o partnership working,  
o understanding marginalisation and young people,  
o basic youth work guidance for churches and church leaders  

·  Development of continual strategic programmes that will progressively 
improve the well-being of young people 
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The Future consultation was an excellent beginning to the process of considering the 
future of Christian youth work in the UK. The presence of a broad range of Christians 
involved in youth work was exceptional in developing the themes into the beginnings 
of conversations that should have lasting impact and significance. The issues and 
discussions that began to be unpacked highlighted the need for continual dialogue 
between denominations, agencies and the wider sector.   

There is still much work to be done in shifting the passion youth workers have to 
equip young people to deal with the future challenges of a multi-faith, post-
Christendom society which will help to strategically develop the Christian youth work 
sector into being the visionaries and readers of contemporary culture that our call 
warrants.   

The consultation opened up the relational dialogue between Christian faith-based 
youth workers, underlining the imperative requirement to build on the themes of the 
day by listening and learning from others in the sector and considering further 
partnership ventures and working.  

Eleanor Roosevelt declared, ‘the future belongs to those who believe in the beauty of 
their dreams’. It is hoped that this report will help Christian youth workers dream big 
dreams and address the future in a serious and strategic way. Whilst the fast moving 
nature of future trends may at times feel overwhelming, anticipating and planning for 
them gives the Christian youth work community significant opportunities for ministry 
and mission amongst young people at a time when it is perhaps needed more than 
ever. However, to stick our proverbial head in the sand and pretend that there isn't 
some hard thinking to do would not seem to be an option. 
 
As much as the dangers are evident, so too are the opportunities that Christians in 
youth work have. The continual pivotal role we are able to play places us in the midst 
of community work and cohesion, local enterprise and education - both informal, and 
with the opportunities of extended schooling, formal education also. The future of 
Christian youth work in the UK is evolving as government policies concerning young 
people develop. The challenge is how we engage creatively with young people and 
structures to maximise the opportunities we have.   
 
Such strategic work, when aligned with the work of the spirit, will place Christian 
youth work at the centre of an arena which will help young people be the people God 
intended them to be. At a time when young people are demonised in an unparalleled 
and despicable manner, this can only be a positive thing which will bring life and 
hope to the church and wholeness to society. 
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One of the most important parts of the World Café process if to record the 
conversations you have so that your experience and insight can be shared 
with others. 
 
It is therefore, essential that someone on you table completes the following 
template as comprehensibly as possible. Use the last 10 minutes of your 
conversation to answer the last question as fully as possible and please write 
clearly. 
 
When you have done this please return your forms to the Registration Desk 
as soon as possible. 

 
 
 

Session Subject: 

How many people were at the table? 

What did you discuss? (bullet point as you go) 
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Thank You 

Your name: 

If you were to sum up your conversation with up to 5 key points what would they be: 

1. 

2. 

3. 

4. 

5. 

What further questions were raised? 
1. 

2. 

3. 

 

What were the main issues of concern and challenge? 
1. 

2. 

3. 

4. 

5. 

 

What good practice ideas and successes were shared? 
1. 

2. 

3. 

4. 

5. 
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The following quotations were used to help participants at the consultation engage 
with and reflect upon the subject and nature of the future:  
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